
WELCOME 
MA Stormwater New.; is a oollabora
tive effort of the l"'lla:::a:tlusetts De
partment of Environmental Protection 
(Ma:BCE=') and the New Ergland of
f'i<:2of the US Environmental Protec
tion ftg:rcy (EPA). This newsletter will 
be sent via email every few months to 
provide inforrration to municipalities 
and others related to the l"'lla:::a:tlu
setts Snail Municipal S:lparate Storm 
Sewer Sjstem (l\tS4) permit. MA 
Stormwater New.; will feature topics 
of interest, provide updates on up
oomirg permit dea:llines and higllight 
emistanc:e rE.SJurcas from Ma:BCE=', 
EPA and others. 

EPA and ~know that storm
water rrtar'lCgell'IEt is just one of the 
many dlallerges mrg municipalities. 
We listened carefully to your oom
ments on the draft permit and I1'1Cde 
charges to the finalpermit to rreke im -
plementation a:sier. We will oontinue 
to listen, and are oommitted to work
irg with municipalities cs you move for
VII8rd on permit implementation. 

This i11at.0Jral m.e disJ I$ES municipal 
oollet>oration and the need for town 
departments beyond the Department 
of Rblic Works (DPIN) to play a role 
in implementirg the l\tS4 permit re
quirements. In this issLe we also hgr 
liglt some upcx:rnirg cmista1:B and 
outrEBil res:>ura:s from the EPA and 
Mcmoo::>. 

EPA-HQ-20 17-009009 

Setting Your Town Up for Stormwater Success: 
Involve Municipal Departments Beyond the DPW 

EPA and MemOs:> is5ued a new srrall 
l\tS4 general permit in April 2016. Ps mu
nicir;alities plan to meet the requirements 
of the reis5ued permit, EPA and Ma:& 
DEP encourcge municir;alities to involve 
all the departments who rray play a role 
in meetirg the requirements of the per
mit. The permit requires municir;alities, 
amorg other thirg:;, to maintain storm
VII8ter systerrs, tra:::k and eliminate illicit 
dis::harges, sweep roa:ls, and clean catdl 
l:a5ins. While tlle:E are typical activities 
for a DPIN, the permit also has other re
quirements that don't typically fall within 
the expertise of the DPW and may re
quire the involvement of other municir;al 
departments. 

The permit will require several munid
r;al departments to play an active role 
in the l\tS4 program. With permit tcsks 
rargirg from public education, to removal 
of illicit dis::harges, to a:a395irg existirg 
regulations affectirg the creation of im
pervious oover or ~t of open 
spa:ss and municir;al buildirg:;, municir;al 
departments sud1 a; Buildirg and Parks 
and Recreation, a; well a; other boards 
or commis5ions sud1 a; Rannirg, Zonirg, 
and Conservation, will need to be actively 
involved in meetirg the permit require
ments. S::hool, Police and Rre Depart
ments rray also be involved (e.g., a amic
ulum related tostormVI/8ter; enforcement 
of illegal dumpirg; knowledge of industrial 
dlemical use and storcge, etc.), but to a 
les:Er extent than the other departments 
previously mentioned. 

Precisely what the different departments 
and/ or boards will do is up to ead1 indi
vidual municir;ality. There is no pre:cribed 
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approa::h and ead1 municir;ality is free to 
determine what works best. For example, 
when fiQUrirg out how to meet the re -
quirement in the 2016 permit to retain 
csbuilt drawirg:; that depict all structural 
and non-structural stormVII8ter oontrols 
for new developments and redevelop
ments, many town departments rray be 
involved. That tffik rray involve: 1 ) the 
DPIN, whidl may tra:::k where structural 
controls are located that need to be main
tained by the municir;ality; 2) the Buildirg 
Department, whidl may retain the files 
that locate the stormVII8ter controls and 
the Operation and Maintenance (O&M) 
plans associated with ead1 stormVI/8ter 
control; and 3) the Zonirg Board, Ran
nirg Board and/or Conservation Com
mis5ion whidl rray take the lead for re
quirirg spedficstormVII8ter oontrols and 
evaluatirg the sufficiency of O&M plans. 

Other areas of the MS4 permit that 
may involve more than one munici
pal department and/ or board include: 

• Construction Site Stormwater 
Runoff Control. This measure 
involves procedures for con
struction site inspections, local 
sediment and erosion control 
regulations that require use of 
appropriate best management 
practices (BMPs) at construction 
sites, and site plan review which 
includes procedures for oonsicl
eration of water quality impacts. 

• Stormwater Management for 
New Development and Redeve~ 
opment. This measure aims to 
reduce the discharge of 
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pollutants from new deve~ 
opment and redevelopment 
through the use of stormwater 
retention or treatment. This 
includes an update of local 
ordinances, assessment of local 
regulations impacting the cre
ation of impervious cover, and 
identification of five municipal 
properties with the potential 
for modifications or retrofits to 
reduce runoff. 

• Good Housekeeping for Munici
pal Operations. This measure 

requires operation and main
tenance plans for parks and 
open space, municipal buildings 
(schools, police and fire), vehicle 
maintenance garages as well as 
for traditional infrastructure. It 
also requires transfer stations 
and public works yards to deve~ 
op and implement specific plans 
to prevent and reduce pollution 
washed into stormwater runoff. 

Early amnnication and coordination te
tvi.Eel munid1=81 d3j:artrrentsand/ or b<Erc5 
will relp f<Eter oorrplial:e with tre rvt34 j:er-

mit. Munic:ip31 ~t s:e:on is upon LS, and 
munic:ip3iitiesca11:Egin estirratirg tre c051: to 
implanent tre reJV rvt34 j:ermit. 

s:>A hc5 a oost estimator that municip31-
ities can use to estimate rvt34 program 
oosts. This p:st fall, Ma:Eos:> worked 
with Worr£!3ter Polyta::hnic Institute and 
found that a:> A's oost calculator yielded 
realistic results when comrared to actual 
oosts. A link to the oost estimator can be 
found on a:> A's Maxa:tlusetts STall rvt34 
General Permit h"nn<::>r<:no· 

• "Introduction to Global Positioning Systems (GPS) for Stormwater 
Outfall Mapping," May 31,2017,2:00-3:30 

• "Completing and Filing a 2016 MS4 Notice of Intent (NOI)," 
Recorded Webinar, Coming Soon! 

• "A Walk-Through of the Illicit Discharge Detection and Elimination 
(IDDE) 2016 MS4 Permit Requirements, "Recorded Webinar, Coming 
Soon! 

• Stormwater Nutrient Management Optimization Tool (Opti-Tool) 
Training, Summer 2017 

• Best Management Practices Accounting and Tracking Tool (BATT) 
Training, Summer 2017 

• Soak Up the Rain Webinar Series and Customizable Public Outreach Tools: 
uu~~c.!~~~~~~L~~~or~~~~~~c~~~~L 

• The MS4 permit requires each town to implement a public education and outreach program that 
reaches four different audiences and that includes messages that are most relevant to that community 
Towns can click on the links below to download- and save- brochures, pamphlets and other materials 
and use those to help comply with Section 2.3.2.c of the MS4 

• For "hands on" MS4 training and assistance for your Town call MassDEP's Stormwater Coordinator at 
617-292-5821 

Important Reminder: Annual Reports Now Due 
For munidp3lities authorized under the 2003 rvt34 j:ermit, 
the Annual Report for the permits wcs due May 1, 2017 

Storrrt.tvater Nevvs is a collaborative effort of the 1\!lcss:dlt.retts Dep3rt
ment of Environmental Protection (Ma:;sDEP) and the New England 
office of the U.S Environmental Protection Agancy (EPA). 

Specific questions about the permit should be directed to: 
EPA: NewtTedder- 617-918-1038 

&qjE:stions for future topics, qUEStions, ffiSistance or reqUESts to be added or removed from the MA StorrrrNater Nevvs rrniling list can be sent 
to: :;;:?IQ_!Ill\111£JJ&:.!l-::t§~~mimY 
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